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Carton BrothersCarton Brothers
The Company The Company 



 

Started 1775



 

Family Company, 8 generations



 

Introduced broiler chicken to Ireland



 

Turnover €165m (2008)



 

650 employees
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Effective TraceabilityEffective Traceability

Finian HarteFinian Harte

Carton Brothers 

Tracing System
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The Manor Farm Numbers
•640,000 – average number of birds processed per week –

•265,000 square feet – the size of the ultra modern new 
factory. 
•650 – number of Manor Farm employees
•150 contracted farmers.
•4.6kms – size of new on-line chill –

•11,000 – birds processed per hour.
•3.15 Hours - time from factory entry to dispatch of chicken. 

Equivalent to the weight of 70 
Dublin Bus double deckers!

Equivalent to 10 laps of an average 
sized Gaelic football field
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FSAI Conference 2009FSAI Conference 2009

 Basic Legal Traceability RequirementsBasic Legal Traceability Requirements

Why we embarked on more than this.Why we embarked on more than this.

 How we did it.How we did it.

 How we ensure the system works.How we ensure the system works.

 Some unexpected benefits.Some unexpected benefits.



Basic Legal Traceability Basic Legal Traceability 
RequirementsRequirements

Regulation (EC) No 178/2002 (General Regulation (EC) No 178/2002 (General 

Food Law)Food Law)
 Identify from whom Raw Materials Identify from whom Raw Materials 

purchased and to whom product is purchased and to whom product is 
suppliedsupplied



Why More Traceability in CartonsWhy More Traceability in Cartons
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The Chicken with the GuaranteeThe Chicken with the Guarantee

Branding to identify our productsBranding to identify our products
Offering mechanism for Customers to Offering mechanism for Customers to 

make complaintsmake complaints



What product is what ?What product is what ?

Getting everyone to talk the same Getting everyone to talk the same 
languagelanguage

Making the system work betterMaking the system work better



Why did the chicken Why did the chicken notnot cross cross 
the road?the road?

Because he didnBecause he didn’’t get the chance to.t get the chance to.

Overcoming a supply problemOvercoming a supply problem

 Ensuring quality of birds.Ensuring quality of birds.

Now we could trace back to what the Now we could trace back to what the 

chicken ate.chicken ate.



Selling insuranceSelling insurance

Where did that Bird come from ?Where did that Bird come from ?

 If there is a problem we know all about itIf there is a problem we know all about it



How How DIDDID we do it ?we do it ?
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CodingCoding
Does everyone know the product ?Does everyone know the product ?



Tracking thingsTracking things

 Engineering changes for PC's using codesEngineering changes for PC's using codes

 Script changes for movies using Script changes for movies using colourcolour



Our IT PolicyOur IT Policy

WE LOVE BILLWE LOVE BILL



A Fishy TaleA Fishy Tale
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The system is NOT GodThe system is NOT God

 If an operator says a box is here then it is.If an operator says a box is here then it is.

 If an operator says a box is not here then it is If an operator says a box is not here then it is 
notnot
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Creating Closed loops and Creating Closed loops and 
reusing datareusing data
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Raw Material ControlRaw Material Control

 From Farm to Pack:From Farm to Pack:-- its all in the systemits all in the system
– The Crop Id
– Day old placement
– Gathering data on Farm
– Farm Supervisors
– Feed Mill
– Vets

Crop 
Id

Day Olds

Feed Deliveries
Farm Weighing Data

Farm Visit Reports

Vets Data



Integration with process controlsIntegration with process controls

On line orderingOn line ordering

On line process controlOn line process control

 Pricing ControlPricing Control

 Process control OptimizationProcess control Optimization



Stock controlStock control

MultiMulti--tiered Stock Controltiered Stock Control

– Product in Product out

– Materials in Product Out

– GRs to Boxes



RepakRepak
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RepakRepak

24



RepakRepak
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Costing ModelsCosting Models
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Don't write it Don't write it KEY ITKEY IT

Data gathering Once pleaseData gathering Once please

 Straight into the databaseStraight into the database

 The Answer is in the SystemThe Answer is in the System



Don't write it Don't write it KEY ITKEY IT



How to verify SystemHow to verify System

 Integrate with Stock ControlIntegrate with Stock Control

– Raw Materials 

– Materials

– Ingredients

– Finished Goods

 Integrate with other reporting Integrate with other reporting 

requirements:requirements:-- RepakRepak



Closed LoopsClosed Loops
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Additional BenefitsAdditional Benefits

Being able to answer random questionsBeing able to answer random questions

– The case of the under valued product

– Showing the Customer his results

– Having a Platform for continuous development



Thank you for listening and Thank you for listening and ……..
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