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Carton Brothers

Started 1775

Family Company, 8 generations
./Introduced broiler chicken to Ireland
.Turnover €165m (2008)

650 employees
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The Manor Farm Numbers

*640,000 — average number of birds processed per week -

Equivalent to the weight of 70
Dublin Bus double deckers!

265,000 square feet — the size of the ultra modern new
factory.

*650 — number of Manor Farm employees
*150 contracted farmers.
*4.6kms — size of new on-line chill -

Equivalent to 10 laps of an average

sized Gaelic football field
11,000 — birds processed per hour.

«3.15 Hours - time from factory entry to dispatch of chick
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FSAI Conference 2009

Basic Legal Traceabillity Requirements
Why we embarked on more than this.
How we did it.

How we ensure the system works.

Some unexpected benefits.




Basic Legal Traceability
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Regulation (EC) No 178/2002 (General

Food Law)

Identify from whom Raw Materials
purchased and to whom product is
supplied




Why More Traceability in Cartons




The Chicken with the Guarantee

Branding to identify our products

Offering mechanism for Customers to
make complaints




What product is what ?

Getting everyone to talk the same
language

Making the system work better




Why did the chicken not cross

Because he didn’t get the chance to. /J

¢

Overcoming a supply problem
Ensuring quality of birds.

Now we could trace back to what the

chicken ate.




Selling insurance

Where did that Bird come from ?

If there is a problem we know all about it




How DID we do it ?




Does everyone know the product ?

List: Products

Eind code I:l 2785
Code [Description [PROC. [Class  [Group [Type  [Pres S [Ord [App [On o Process

MF BULEMWINGS % 80 CKFEH FR + + + J -

N
-
kF DBEL Filletx 20 CKFEH FR + Class
MFBULD{ST =80 CKFEH FR + 2
Z BULK WING x 10kg CKZCOM F2 + I:l
M 2 Brst Fillets x20 CKFSH |FR + Group
MF3LEGS %8 CKFEH FR +
MF 2 FIL TRIM 2x7kg CKZCOM F2 +
MF FIL TRIM 2x7kg CKFSH +
MFBUL THIGHS x 40 CKFSH +
MF MiniFillet 2kg x4 CKFSH +
Blulk S Inn Fill x15k CKZCOM +
Bulk L Inn Fill <15k CKFEH +
MFCaterBreast «32 CKFSH +
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S
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Type
W'eight Band

Freservsation

MF CATER BRST x 32 CKFSH
MF 10 Drumstick x8 CKFEH
Swale Sml InnFillx1 kg CKFSH
Swale Lge InnFill<15kg CKFSH
MF Lge Bk Thighs x40 CKFSH
591884 KN WhCk xBYar CKFSH
MF TP 1800 x5 CKFSH
WF TP 2000 x 5 CKFSH
MF Fr1300gx 6 CKFSH
100666 S50 F 1300x6 CKFEH
90016905 S50 LgFrR ck CKFSH
MF FrRge1700gCk x5 CKFSH
MF 800 xf CKFSH
MF 1100 %7 CKFSH
hF 1200 x& CKFSH
MF 1400 x B CKFEH
MF 1600 x B CKFSH
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Tracking things

Engineering changes for PC's using codes

Script changes for movies using colour




Our IT Policy

WE LOVE BILL




A Fishy Tale

PioSysPro

Control Centre Account Product | Orders Planning

System

Weigh/Label Stock | Logistics Financial | Administration |

Costing

B

SPECIFICATION ORDER P-EDDESS- BATCH TRACE

i P
Customer

L
.-_E-_;_l" ;_\.ERIAL STOCK

Biox '

Fioneer Management-"Systems Ltd.  PioSysPro




The system is NOT God

If an operator says a box is here then it is.

If an operator says a box is not here then it is
Not




Creating Closed loops and




Raw Material Control

From Farm to Pack:- its all in the system
— The Crop Id

— Day old placement

— Gathering data on Farm N\
— Farm Supervisors

— Feed Mill Vets Data

— Vets f \

Feed Deliveries

Farm Visit Reports

Farm Weighing Data




Integration with process controls

On line ordering
On line process control
Pricing Control

Process control Optimization




Stock control

Multi-tiered Stock Control

— Product in Product out

— Materials in Product Out

— GRs to Boxes
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Edit: Product

CODE 22

Code
21

Description |MFTF 2100 x5.

| Description

WME TP 2100 X 5
WE TP 2100 x 5,
WFE TP 2300 x 5
485

39051

Transfer 14009 BN
4 PaCK FILLETS

Approved ¥ ON v

clministration | weigh | Labsl | Elelds | Analysis | Special Costing [Links | quality |

bATERIAL

5]

Code @ |Description [Oty  |cCost

TPS015 P APTS BLUE
BWWEROO1 Fr POULTRY RING WHITE (30cmm)
KT CMTOOL ET kit Standard Box

]
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0.3074
0.0286
0.4565
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Edit: Material

Code

TPSO15
TPS016
TPS017
TPSD18
TPS019
TPS020
TPS021
TSTOO1
TSTOOZ
TSTOO3
WiS001
WiS002
WkS003
WKS004

TPS014

General | Hyperlinks | Input Packaging |

]

572

Code [TFSD15

Category
Class
Group
Type
Supplier
Store

| Include

LvLe

Lewel 2

TRWWE

Tray Wb

=TD

STANDARD

FALCK

Packaging

ZEUSPALCK,

Zeus Packaging

Tray

Tray Stare

Waterial Tvpe [PAPPLA M

Paper Plastic Composite

Package Type [PRIMARY -

Primary Packaging

Disposal [CONSUMED -

Consumed by Custormer

+ MNetWeight
O

Description

Factar

Lnits

Unit Cost

Met'WiKg.

Furchase

Li2ave

1

&1.4700

9.5000

Stock

AFPTY BLUE

CS

2.000000

0.500000

30.7350

APTI BLUE

U

500.0000

0.0615

47500
0.00495

Usage
Efficiency

Wiks00s
WS008
WiKS007
WiksS0os
ZEMBO10
L2033
zzzag
zzzmbl7
zzzmb0g

0.9500 0.0647

ltems Using this material

Code [* GR Label Printing

1016 Fhd
1018 Phd
10149 Fhd
1021 Fhd

1121 Fhd
zzzmb0g 1123 Ehd

zzzmb10 1124 P
zzzmb1l 118 Phd
zzzmb13 122 Phd

mh16 1322 Phd
1355 Phd
137 Phd

|Gty [Ef. [Cost

085 03235
085 03235
085 03235
085 03235
085 03235
085 03235
095 03235
095 03235
095 03235
085 03235
085 03235
085 03235

| Description
WMF1600g T/Fack x5
Doh TP 1800g =5.
hF1900g T/Fack x5
MF TP 2100g x5

PF 21005
MFF2200x5

MF T/Packz300

hMF TP 18005

MF TP 20005
MFTF 2100g x5.
11792 TF 1400 x5
1700g Whaole Bird x5

"

o

Cne Per Line
Quantity

Summary Stock Take?
Traceability Stock Take?

Store Issues?

Days Lead Time
Days Pre-Production
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Edit: Material

Code

TFPS014
TPS015
TPSO016
TPSO17 Code | Tvpe  |Description [weight
TPSO018 BAG MR, PLASTIC BAG 0.132
TPS019 StdChep KT Standard Chep Pallet 1.1125
TPS020

Gereral | Hyperlinks  Input Packaging




Costing Models




Don't write it KEY IT

Data gathering Once please
Straight into the database

The Answer is In the System







How to verify System

Integrate with Stock Control
— Raw Materials

— Materials

— Ingredients

— Finished Goods

Integrate with other reporting

requirements:- Repak




Closed Loops

Day Old Placements




Additional Benefits

Being able to answer random questions
— The case of the under valued product
— Showing the Customer his results

— Having a Platform for continuous development




Thank you for listening and ....
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